FREE PLAYBOOK FOR PICKLEBALL CLUBS

Keep them
playing.

How to turn first-time players into regulars. The 6
moments pickleball players drift away, 8 habits that
keep them booking, and messages you can send today.

6 8 6

moments pickleball players habits that keep players copy-and-send messages,
are most likely to drift away booking week after week plus a goal bank for every
level



e WHY THIS MATTERS

Oneregular playeris worth
years of bookings.

Pickleball clubs are good at getting people to try the game. The clubs that grow are
the ones that turnthose first-timersinto regulars, and keep them.

$960 $2,880+

Oneregular, open play twice a week, The same player over three years
forayear

Three years of open play, before you

2 open p|ay sessions aweek at $'|0 count CliniCS, private |eSSOﬂS, round

« 48 weeks of playinayear robins, court rentals or the friends they

bring along. Lose them after their first

=$960 ayear from one player .
clinic and all of that walks away.

Replacing a player means ads, free intro sessions and hoping they come back. Keeping one
means a clear next step, games at the right level and a few well-timed messages.

Most dropouts are predictable. Players rarely quit out of nowhere. They drift away at a
handful of moments every club will recognise, and each one is a chance to stepin. The

next page shows you where they are.

Where a player’s value really comes from

Weekly play Extras Word of mouth

The steady base: open play, Clinics, private lessons, Pickleball spreads through

drill groups and round robins ladders and court rentals friends. Happy regulars

booked week after week. from players who already bring partners, neighbours
love the game. and coworkers.

Outcoach



e KNOW THE WARNING SIGNS

The 6 moments pickleball players
are most likely to drift away

Know when players drift and you know when to step in. Watch these six closely.

AFTER THE FIRST CLINIC

“Now what?”

The beginner clinic ends and there’s no clear
next step. New players don’t know which
sessiontojoin, orwho to play with.

Do this: book their next session before the
clinic ends.

MONTHS 3-9

Stuckat 3.0

Early progressis fast, thenit stalls. Without a
goalto chase, players start to wonder if
they’re getting any better.

Do this: give every player a skill goal.

WEATHER AND FULL SESSIONS

Theroutine breaks

Wind, rain orheat cancels a session. Or the
sessions they want are always full. Each
missed week makes the next one easier to
skip.

Do this: use makeup credits and waitlists.

OPEN PLAY

The wrong game

Beginners getrun overby 4.0s, and strong
players getbored. Both sides leave the court
feelingitwasn’t worth the trip.

Do this: split open play by level.

FIRST FEW WEEKS

No one to play with

Regular groups form fast. New players who
don’tbreakinto one feel like outsiders, even
atafriendly club.

Do this: introduce new players and run mixers.

WHEN SOMETHING ENDS

The packruns out

Aclinic pack orladder season ends, and
nothing asks themto carry on. They don’t
decide to stop. Theyjust stop.

Do this: rebook before it runs out.

Quick exercise: think of the last five players who stopped coming. Which moment did

eachleave at? Most clubs find one or two moments explain most of their dropouts. Fix

those first.

Outcoach




e THE 8 HABITS

Habits that keep players
booking week after week

Give every beginner anext step

The beginner clinic is where most players start, and where many stop. The fixis
simple: neverlet a clinic end without the next booking already made.

TRY THIS

@ Inthelastclinic session, book each player into a beginner open play or
the next clinic level, there and then.

@ Runabeginner-only open play each week, so new players have a safe
place to practise what they learned.

0 Send a welcome message before their first session: which court, what to
bring, and that loaner paddles are available.

Matchplayers by level

The best game is one you might win orlose. When levels are mixed at random,
nobody gets that game, and the players at both ends stop coming.

TRY THIS

@ Giveeveryplayeralevel: their DUPRrating if they have one, oryour own
clublevels.

@ Splitopenplayinto sessions or courts by level, like 2.5-3.0 and 3.5+, and
say so when people book.

° Keep one mixed session a week for social play, so friends of different
levels can still play together.

Outcoach - Keep them playing



e GOAL BANK

Ready-made goals for
every level

Pick two or three per player and adjust the numbers to suit them. The levels follow the common

2.0-5.0 skill scale, so they line up with DUPR or your own club levels. These are examples to adapt,

not official standards.

Level

@ Beginner
2.0-2.5

Intermediate
3.0-3.5

@ Advanced
4.0-4.5

Competitive
5.0+

Soft game
Dink 10 inarow cross-

courtwith apartner

Land 7 of 10 third-shot
dropsin the kitchen

Win 6 of 10 cross-court
dinkrallies

Choose drop ordrive on

purpose, every third
shot

Serve and return

Serve 8 of 10in; return
50f 10 past the
kitchen

Return 8 of 10 into the
back third

Serve70f10toa
chosentarget

Place 8 of 10 returns
deep to the weaker

player

Position and play

Reach the kitchenline after
every return; callthe score
correctly

Reset 5 of 10 hard drives into
the kitchen; move with your
partner

Stack with a partner; pick the
right ballto speedup

Track unforced errors per
game; follow a planforeach
opponent

Before youinvite a player up alevel, check four things

Consistency Confidence Activity

They hit the goals for their They win their share of They play regularly. A player

level on most attempts, not games at theirlevel and want who comes once amonth

justonce. more of a challenge. will struggle more after the

move.

The fourth check s the group. Introduce the player to the regulars at the next level, ideally

inaround robin with rotating partners. A friendly first session makes the move stick.

Outcoach



Give every player a goal they can see

“Getting better” isvague. “Land 7 of 10 third-shot drops” is something a player can
chase, measure and feel proud of. Goals turn casual players into committed ones.

TRY THIS

@ Settwoorthreegoals per player from the goal bank, writtenin plain
words.

@ Testthe same skills the same way every 6-8 weeks, soimprovement
shows up as anumber.

Q Share a two-line progress note after each test. Point them to the clinic or
drillgroup that helps most.

Make the club social

Many people come forthe game and stay for the people. A player with three
friends at the clubis farless likely to drift away than one who knows nobody.

TRY THIS

@ Runroundrobins withrotating partners, so new players meet the regulars
at theirlevel.

@ Holdamonthly social mixer, and personally introduce new players to a
group at theirlevel.

Q Celebrate wins out loud: a level-up, a first ladder win or a first tournament,
shared the same day.

Keep it specific: “Priyalanded 7 of 10 third-shot drops today, up from 4” means more than

along, generalreport. Specific beats long, every time.

Outcoach



Turn bad weather into a makeup, not amissed week

Outdoor courts mean wind, rain and heat will cancel sessions. What mattersis
whether players feel they lost theirmoney orjust moved a game.

TRY THIS

@ Write aclear weather policy for wind, rain and heat: who decides, by what
time, and how players hear.

@ Move toindoor courts or another day when you can. Whenyou can't, give
amakeup credit.

Q Telleveryone at once, early. Amessage two hours before beats a wasted
drive.

Keep full sessions fair

Popular sessions fill fast. If the same people always get in and everyone else gives
up, you lose players who wanted to play more.

TRY THIS

@ Openbookings at a set time each week, so everyone has the same
chance.

@ Keepawaitlistand offer opened spots to the next playerinline,
automatically.

Q Setano-show rule, so booked spots that go unused don’t block players
who would have come.

Watch your waitlists: a session with along waitlist every week is a sign to add another one

atthatlevel. It’'s demand you’re turning away.

Outcoach



Actonthree quiet weeks

Pickleball players don’t miss “lessons”. They just stop booking. If aregularhasn’t
playedinthree weeks, they are already drifting, and a quick message brings many
back.

TRY THIS

@ Checkeachweekforregulars with no bookingsin three weeks.

@ Sendapersonal message, not a promotion: “We've missed you at
Thursday openplay.”

@ Offeraneasyway back: a spotinasession at theirlevel, orapartnerto
play with.

Renew before the pack orladder ends

The end of a clinic pack, aladder season oramembership is when players decide.
Make carrying on the easy option, before the decision even comes up.

TRY THIS

@ Remind players when they have two visits left on a pack, with a one-tap
linktorenew.

Q Open sign-ups for the next ladder or league 2 weeks early, and hold spots
forcurrent players.

@ Askanyone who stops one question: “What's the mainreason?” Patterns
tell you what to fix.

Make staying the default: when renewing takes one tap and leaving takes a decision,

more players stay. Memberships with automatic billing do this best.

Outcoach



e COPY AND SEND

6 messages you can use today

Swap inthe words inteal and send by SMS, email oryour app. Short and personal works best.

Before the first session HABIT 1

Hi name ,welcometo club !Yourfirst
sessionis day, time on courts . Wear court
shoes and bring water. Loaner paddles are at
the front desk. Ask for coach whenyou
arrive.

Weather change HABIT 5

Hi all, with strong wind forecast, today’s
session at time has movedto indoor
courts . Same time, indoor balls provided.
Can’t makeit? You'llget a makeup credit.

After three quiet weeks HABIT 7

Hi name ,we’ve missedyou at session !
Hope alliswell. There’s aspotin day, time
openplay at yourlevelif youfancy agame.
Justreply andl'llbookyouin.

After the beginner clinic HABIT 1

Greatworkin the clinic, name ! Your next step
isbeginneropenplayon day, time .Same
level, friendly games. I've held a spot foryou.
Confirmhere: link .

Ready for the nextlevel HABIT 3

Hi name ,you’ve hityourgoalsfor level ,so
we’dloveyoutojointhe nextlevel round
robinon day . Rotating partners, so you'll
meet everyone. Book here: link .

Pack running low HABIT 8

Hi name ,you've got 2 visits leftonyour
pack .Renewinonetap here soyoudon’t
miss agame: link . Thanks for playing with us!

Send them from one place. \When messages live in one app instead of your personal

phone, any coach or staff member can pick up a conversation and nothing gets lost.

Outcoach



e MEASURE WHAT MATTERS

Know yourretentionrate

Pickleball runs all year, so measure it monthly. It takes two minutes and tells you
whether your new habits are working.

Players who played last month and this month

x100= Retentionrate
Players who played last month

Example: 200 players booked atleast once in September. 164 of them booked againin October.
That's164 =200 x 100 = 82% retention. You kept 164 of last month’s 200 players.

Your monthly scorecard

Fillitin at the start of each month. Splitting by level shows you exactly where players are leaking
out.

Measure How to work it out Month1 Month 2
Retentionrate Use the formula above

New players who New players who played 3+ times in their

stuck first month

Sessions per player Total bookings + active players

Courtuse Hours booked + court hours available

Quietregulars Regulars with no booking in 3 weeks

Packs renewed Packs renewed + packs thatran out

Top reason for

. From your one-question exit check
leaving

Watch the trend, not one number. If most of yourlosses are new players after their first

clinic, that’s where to put your effort next month.

Outcoach



® YOUR NEXT 30 DAYS

A simple planto get started

You don't need to do everything at once. Pick up one or two habits a week and they’ll
soon be part of how you run your club.

WEEK 1 WEEK 2

See where you stand Fix the firstmonth
Work out last month’s retention Add a weekly beginner-only open
rate play
List the last five players who Book every clinic playerinto their
stopped, and at whichmoment next session
Give everyregularalevel orrating Send the welcome message to

every new player

WEEK 3 WEEK 4

Level up the play Lockin next month
Splitopen play by level, with one Write your weather, waitlist and no-
social session show policies
Settwo orthree goals foryour Setuprenewal reminders for packs
regulars and memberships

Message every regular with three
quiet weeks

Plan a social mixerand add your
exit question

Tip: put arecurring reminderin your calendar for the first day of every month to fill in the

scorecard on page 10. Small, steady improvements add up fast.

Outcoach



e MAKE IT AUTOMATIC

Run all 8 habits without the extra admin

Every habit here works with a spreadsheet and a phone. They’re far easier to keep up
when your software does the remembering. That’s why we built Outcoach.

Players grouped by level Goals for every player

Record DUPRratings or your own levels, and Goals and skill tests, with progress players
group players in one click. canseeintheirapp.

Quiet players flagged Weather handled

See who hasn’t booked in weeks, orwhose Move sessions indoors orissue makeup
packranout, and follow up. credits, and tell everyone at once.
Waitlists that fill spots Easy renewals

Full sessions keep a waitlist, so opened spots Packs and memberships with automatic
getused. billing and reminders.

Turn new players intoregulars

Outcoach brings open play, clinics, round robins, lessons, court rental and
paymentsinto one app, with Al that does the admin for you.

Start your free trial at outcoach.io

Questions? Email support@outcoach.io and areal person will get back to you.

Outcoach
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